Minutes
Investment Committee Meeting

Fire and Police Pension Fund, San Antonio

Tuesday, June 23, 2009
Pension Office – 9:00 a.m.

Roll Call:
Mr. Moczygemba called the meeting to order at 9:00 A.M.

Committee 

Members

Present:
Lieutenant Bart Moczygemba, Fire Representative; Shawn Ury, Police Representative                                                                                                                                                                                                    
Committee

Members

Absent:
 Justin Rodriguez, Councilman                                                                                                                  
Others 

Present:
Alex Perez, Retired Police Representative; Larry Reed, Retired Fire Representative; Don Wagoner, Fire Representative; A.C. Berry, Investment Analyst and Mr. Warren Schott, Executive Director/CIO. 

Approval of Minutes from May 19th, 2009
Staff informed the Committee that the minutes for May 19th have yet to be completed. 
Emerging Manager-of-Manager presentation
Representing Leading Edge Investment Advisors, LLC were Clayton Jue, President and Michael Lucas, Managing Director. Leading Edge was invited to educate the Fund on the evolution within the emerging manager-of-manager spectrum. San Antonio Fire & Police Pension Fund (SAFP) already has an investment with Capital Prospects, manager of the Fund’s Emerging Manager-of-Manager program. At the May Investment Committee meeting, a motion was made to continue the Emerging Manager program while continuing to search for opportunities to enhance the program. The motion removed the 3-year sunset provision. Leading Edge presented an industry overview which included such topics as: new manager formations by sources/regions, manager growth, return distribution relative to non-emerging firms, performance by total firm assets under management vs. select indices, and risk comparisons. After the presentation, the Committee discussed the topics in the context of Capital Prospects’ investment mandate. The Committee consensus was to maintain the emerging manager mandate while always seeking ways to improve the allocation. No action was taken.     
Aldus Equity Transition
Staff informed the Committee of the various options afforded to the Fund since Aldus’ recent resignation. Aldus had a discretionary allocation which made commitments in 16 private equity investments. Staff conveyed the options afforded which are: hire a new firm to serve as the general partner (GP), the Fund assume the role of GP, or collapse the investment. A collapse would encompass the Fund acting as a limited partner (LP) as it is in its other private equity investments. Staff discussed the various options in further detail to include (Private Equity) commitment annual meetings, fees, reporting & monitoring, etc. After such, the Committee discussed the pros/cons of each option. Following this, Mr. Moczygemba made a motion to search for a GP to replace Aldus Equity or a private equity consultant to serve in a monitoring & reporting capacity. Motion carried unanimously.  
Alternative Consultant

Recently, the Fund terminated CSG as manager of the Fund’s portable alpha program. At the previous Committee meeting, the consensus was to take no further action on its direct hedge fund investments until a new firm is nominated to serve as an alternative consultant for the Fund. Staff introduced a short list of hedge fund consultants (and proposed fees) as a means of discussing existing Fund’s hedge fund investments. The Pension Fund has a majority of its hedge fund investments in fund-of-hedge funds (FOHFs), in addition to two direct hedge fund investments. Discussions centered on the impact of adding an alternative consultant (with respective fees) to the equation with the existing fee structure charged by the various hedge fund managers. Consensus was to continue this discussion at the June Board meeting in greater detail. Staff would provide further insight on the fee impact to the Fund given projected risk/return expectations of the various managers. No action was taken.   
Silver Creek Transition
Staff updated the Committee on its pursuit to redeem its investments with Silver Creek Capital Management, LLC. Silver Creek suspended redemptions on a going forward basis with the intent of lifting the suspension in the 4th quarter of 2009. The Fund received offers to assist in its pursuit to redeem and staff was given the task of evaluating the merit behind the offer. In both instances, attaining a full liquidation would be unlikely given Silver Creek’s underlying investments. As such, staff recommended that Fund continue its current course and await further information from Silver Creek. Silver Creek stated that further information on redeeming (for those still requesting such) will be provided in the latter part of the third quarter. No action was taken.
RMK Timberland Group
At a previous meeting, RMK presented before the Committee to discuss their RMK Global Timberland Resources fund. The opportunity offers a truly global portfolio with investments targets in four regions: North America, South America, Central/Eastern Europe and Southern Africa. The Global Timberland fund affords investors flexibility in how their money is invested. The fund has two share types (A & B shares) for investors to choose, based on one’s risk/return preference. A shares will be invested domestically while B shares are invested internationally. Previously, staff was asked to evaluate cash flows in lieu of committing. Staff informed the Committee that cash flows are sufficient with the Fund’s ‘Real’ allocation under its 5% target. The Committee was informed that the Asset / Liability Study suggest incorporating commodities and infrastructure into the portfolio. Both have yet to be addressed. With that, the Committee discussed a recent wetland investment opportunity presented to the Fund. The Committee agreed to invite Resource Environmental Solutions to present at the next meeting. Staff was asked to refresh the Committee on details regarding the Global Timberland fund at the next meeting. No action was taken. 

Benchmarking Discussion

The Committee addressed the possibility of allocating a portion of the Fund’s investment allocation towards an ‘absolute return’ target. All of the Fund’s equity managers are benchmarked against an equity index. The purpose, as with all institutions, is to assist the Fund in evaluating the ‘value-add’ of a manager. The Committee is curious about which of the Fund’s managers would accept an absolute target return strategy. Staff will inquire into which of the Fund’s existing managers would accept such a target return or which firms offer such a product outside of the Fund’s existing relationships.  A report will be made at the next Committee meeting.        
Adjournment:

Mr. Ury made the motion to adjourn the meeting.  

The Investment Committee adjourned at 11:38 A.M.

Approved this ____ day of _________________, 2009.





______________________________________

Bart Moczygemba, Investment Committee Chairman
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